MAKING USE OF THE ANSA IN
ALAMEDA COUNTY



OUR AGENDA

~ BE THE CHANGE®
. THAT YOU WISH

A BHCS AND THE ANSA

A HOW THE ANSA WILL INFORM OUR WORK
A 6 KEY PRINCIPLES OF THE ANSA

A MANAGING STAFF RESISTANCE

A BECOMING A SUCCESSFUL TRAINER/COAC
A STRATEGIES FOR ENGAGING STAFF

A NEXT STEPS AND THE ANSA COLLABORATI




WHY ARE WE USING THE ANSA?

A TO SEE IF CLIENTS ARE GETTING THE
SERVICES THEY NEED

A TOOL ASSESSES THE WHOLE PERSON

A IDENTIFY IF SERVICES ARE HELPFUL FRO
A QUALITY IMPROVEMENT LENS

A PINPOINT GAPS IN THE SYSTEM OF
CARE

ABECAUSE YOU CAN&T MAN
YOU DONOGT MEASURE




USEAACROSS SYSTEMS

Enable smoother
client transitions
between Child,
TAY, Adult and
Older Adult
systems

Specific enough
to use in
prioritizing
interventions
and treatment
planning

Guide policies
from all BHCS
departments

Aggregate
feedback
informs system
decision making
and planning



SHIFTING TO USING THE ANSA

O

A STAFF IN THEIR OFFICES ALONE A STAFF COMPLETE WITH THE CLIENT
A NO/LITTLE CLIENT INPUT A LOTS OF CLIENT AND TEAM INPUT

BDOESNGET | NFORM T RE AT WEIRYS THE TREGTMENTREAN
A TOPIC OF CONVERSATION THROUGHOUT

A FILED AWAY AND FORGOTTEN CARE
A NOT DISCUSSED WITH OTHER A USED TO COMMUNICATE WITH OTHER
PROVIDERS PROVIDERS

A TRACK PROGRESS ONGOING USING OA

A NOT USED TO TRACK PROGRESS REPORTS



WHO | AM

A ELLA JACKSON, LMFT, CLINICAL SUPERVISOR FOR LONG TERM
CARE TEAM IN SONOMA COUNTY, CALIFORNIA.

A TEAM SERVES ADULTS WITH SEVERE AND PERSISTENT MENTAL
HEALTH CONDITIONS.

A CONSERVED, LIVING IN LOCKED PSYCHIATRIC FACILITIES.



GETTING TO KNOW EACH
OTHER

A ORGANIZATIOROLE

AHOPBFOR THBAY
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PLEASE HOLD COMMENTS/QUESTIONS FOR THE END.
PADS OF PAPER AND PENS AVAILABLE.




/; THECOMMUNIMETRIBGEPROACH _
~ THEANSAWAS DEVELOPED FROM A COMMUNICAEGSPECTIVE

It is designed to facilitatthe linkage between the assessment process and the design of individualized
service plans including the application of eviddrased practices.
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COMMUNIMETRICS
APPROACH TO
ASSESSMENT

A COMMUNICATION VALUE OF TOOL IS TOP
PRIORITY

A CONTENTS FLEXIBLE AND MUST BE
MEANINGFUL TO THE SERVICE DELIVERY
PROCESS

A ITEMS SELECTED ON CLINICAL RATHER THAN
STATISTICAL CRITERIA

A TRUSIN THE RELIABILITY OF THE RESPONSES
AND EXPERTISE OF THE RATER

A EASY TO USE AND RESULTS@RENABLE

PSYCHOMETRIC
APPROACH TO
ASSESSMENT

A PRECISE MEASUREMENT IS TOP PRIORITY

A FOCUS IS ON SCIENTIFIC REPLICATION OF
MEASUREMENT

A MULTIPLE SIMILAR ITEMS TO TEST RELIABILITY OF
RESPONSES

A SOPHISTICATED SCALE SCORING

A INTERPRETING RESULTS FOR SERVICE PLANNING IS
NOT ALWAYS STRAIGHTFORWARD
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Key Priaciple 1: Relevant o
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