Alameda County Behavioral Health &
The TCOM Provider Collaborative Present

CANS/ANSA Training for Trainers

Description:

This two-day online CANS/ANSA Trainer Training workshop is
designed for individuals who wish to provide training as well as
coaching on the CANS/ANSA to staff within their own
organizations. Participants will be presented a standard TCOM
and CANS/ANSA training curricula. Key concepts and skills will
be practiced through small group discussions, exercises, and
activities. Standard curriculum and other materials used during
the workshop will be provided to support their work in helping
trainees become certified in the use of the CANS/ANSA. Certified
Trainer re-certification requires initial and annual CANS/ANSA
certification with a score of .80 or above. Come join our growing
team of Alameda County CANS and ANSA Trainers advancing
county-wide transformation.

Learning Objectives:

1. Articulate the context in which the CANS & ANSA are being
used in Alameda County.

2.Discuss how communimetrics ensures that the CANS &
ANSA are person-centered tools.

3. Articulate at least 3 core concepts in implementing the
Transformational Collaborative Outcome Management
(TCOM) approach.

4. Describe how TCOM is an outcomes management
approach that helps to address key tensions within
complex systems.

5.Describe how the TCOM framework helps to develop a
theory of change.

6. Practice integrating CANS/ANSA into service & support
plans

7.Discuss consensus and disagreement from a TCOM and
communimetric frame.

8.ldentify and put into practice the 6 key principles of a
communimetric tool and its application in rating the
Alameda County CANS & ANSA items.

9.Create training materials that demonstrate understanding
of the core concepts.

10. Utilize skills from the training process to achieve a .80 on
the CANS/ANSA Certification Exam

Presenter

Cassandra Cooper, MA,

WHEN
Tuesday, 5/23/23 and
Wednesday, 5/24/23

9:00- 4:00 pm
11 CE Hours

Lincoln Families maintains responsibility for
programs, courses, and their content. Courses
meet the qualifications for Continuing Education
Credits (CEU's) for LFMTs, LCSWSs, LPCCs and/or
LEPs as required by the California Board of
Behavioral Sciences. CEU's will not be
administered for meals and breaks.

CEU’s will be issued to participants after:
= Completed attendance of a training in its
entirety.
e Completed and submitted training evaluation
form.
* Email requesting CEUs sent to Alisha Young
at alishayoung@lincolnfamilies.org

WHERE

Zoom. Information will be sent.

WHO

This training is designed for certified
users who want to become coaches or
trainers in the CANS/ANSA at their
organizations.

REGISTER NOW

Go to www.tcomtraining.com,
register and log in. Once logged in,
go to the task bar at the top, and
click "Training" tab, then "Courses"
tab, then click on "Alameda County
CANS/ANSA Training for Trainer" go
through the steps 1-3. Register for
the correct date. You will receive an
email confirmation from Schoox.
For help, contact
support@tcomtraining.com

LCPC

Cassandra Cooper is a Senior Policy Analyst at the Center for Innovation in

Population Health at the University of Kentucky. She works with lllinois and other
states and jurisdictions providing training and facilitating Learning Collaboratives to
systems implementing the Child and Adolescent Needs and Strengths (CANS) and
Transformational Collaborative Outcomes Management (TCOM).



